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[CN: 025] – WORKFORCE PLANNING & EMPLOYMENT 
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training provide people with an overview of learning the practical tools to efficiently manage the workforce in organizations, gain a better insight on how to better forecast staffing needs, screen the best suited candidates to fit the organizational climate, focus on internal and external employment sourcing, improve recruitment and selection standards.

	
	DAY 1:
1. How to undergo the recruitment process?   
· Defining your organizational needs i.e. demand v/s supply
· Understanding workforce diversity, laws and regulations 
· Allocating your budget and setting the min and max salary range / position

· Identifying the TDR and KSAB for a given job
· Reviewing candidates’ profile and matching them with job requirements and organizational culture. 
· Screening the best suited candidates and scheduling interviews

DAY 2:
 2. How to employ your people in the organization? 
· Developing an competency based interviewing techniques
· Training line managers on how to assess candidates’ abilities and skills 
· Recording and preparing feedback reports to general management 
· Deciding on the selection criteria to rate the candidates’ eligibility for employment  

· Reviewing candidates’ profiles against job leads 
· Highlighting some general advices and recommendations. 


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will understand the recruitment process i.e. from the vacancy announcement to candidate’s appointment on the job. Special attention will be given to contract preparation and signing agreement, handling orientation and training programs as well as identification of staff career path to ensure continual professional development.  

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting.
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent people who are involved in HR Planning and Staffing Department. 

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will help people to conduct an effective recruitment process. 

It will provide hands on practical experience on how to select and employ people in the organization based on best practice business cases, shared experience and competency based interviews. 
	
	Mr. Ahmad Husseini 
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Remark: special corporate rates will be extended to participants or focus group.




