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[CN: 027] – WORK IMPROVEMENT 
& OUTSTANDING PERFORMANCE
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training provides people with an overview of how to improve work and achieve outstanding performance in project/assignment’s completion. 
This is supposed to prepare people to review the ways they execute their tasks and set performance measures to reach successful results or desired outcomes. 

	
	DAY 1:
1. How to improve your current work?  
· Understanding the major differences in internal/external work process
· Reviewing the main corrective and preventive action work improvement tools such as risk assessments
· Analyzing the major problems faced
· Creating a teamwork environment that allows exchange of information and ideas
· Encouraging people to propose new ways to enhance the Unit or Department work process 
· Promoting the principles of communication through informal / formal meetings, etc. 
DAY 2:
 2. How to manage & develop your performance? 
· Benchmarking and setting SMART objectives
· Learning from your peer group and teamwork assignments
· Receiving continual feedback on how to improve and develop your performance 
· Sharpening your strengths and developing your weaknesses 
· Deciding what would be the next steps that must be undertaken to improve your status
· Recommending some changes to be made to improve people performance on the job


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will demonstrate how improvement tools can successfully contribute to achieving overall business objectives. 
During that seminar, participants are required to share their information on how they usually conduct their task and what are the new ways that can be introduced to improve their work. 

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. 
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent managers, team leaders, section heads and/or supervisors. 

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will help employees to enhance their qualitative and quantitative tasks to yield better results to the company.  
It will provide hands on practical experience on how to improve their work and propose new systems to increase efficiency and productivity in the workplace.   
	
	Mr. Ahmad Husseini 

Managing Partner 

UMC for Consulting 

Abu Dhabi, United Arab Emirates 
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Remark: special corporate rates will be extended to participants or focus group.




