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[CN: 028] – TRAIN THE TRAINER
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training provides people with an overview of how to train people to become successful trainers in the organization.   
This is supposed to include topics related to facilitation of adult learning, preparation and delivery of seminar programs, participants’ entertainment and premises’ administration.  

	
	DAY 1:
1. General guidelines & training techniques
· Understanding the major requirements for “train the trainer” program
· Assessing the training needs that are relevant to people current jobs
· Identifying the training tools and techniques that are necessary to carry out the program
· Creating a teamwork environment that allows exchange of information and ideas
· Encouraging people to share their experience & promoting the principles of communication
· Employing a wide variety of delivery styles including the use of modern technology
DAY 2:
 2. Training delivery & evaluation
· Setting clear objectives for training 
· Defining learning outcomes criteria in order to judge effectiveness
· Gaining a wide range of data collection techniques to evaluate the training courses
· Evaluating the success factors with respect to trainers and trainees’ participation
· Preparing the training evaluation report and recording all the comments 


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will demonstrate how to develop their training, communication and presentation skills and abilities.  
During that seminar, participants are required to receive the proper guidelines and training techniques on how to get well prepared to handle course presentation, deal with different target groups and respond the participants’ queries.

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. 
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent managers, team leaders, section heads and/or supervisors. 

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will help employees to enhance their knowledge, skills, abilities, behavior and attitude in the field of training.  
It will provide hands on practical experience on how to get prepare to conduct the required courses to leverage participants’ knowledge as well as increase their efficiency and productivity at work. 
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Remark: special corporate rates will be extended to participants or focus group.




