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[CN: 026] – SUPERVISION TECHNIQUES 
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training provides people with an overview of how to plan and supervise employee’s assignments and projects. 
This is supposed to leverage the company work efficiency to successfully meet deadlines, prevent obstacles or anticipate problems from occurrence in the workplace. 


	
	DAY 1:
1. Introducing the concept of supervision to people 
· Developing interpersonal skills
· Assigning tasks, roles and responsibilities

· Taking time to understand the standpoints and concerns of others 
· Creating a teamwork environment and ensuring work progress 
· Motivating people to work with others, share experience and success stories 
· Promoting team success. Managing consensus and conflict
· Recognizing the strengths and contribution of others 
DAY 2:
 2. Analyzing the effect of good supervision
· Adapting team roles to changing situations 
· Persuading and convincing others, influencing their actions and attitudes though personal credibility and assertiveness 
· Maintaining open-door policy Seeking learning experiences and opportunities for development 
· Developing confidence and showing commitment to support staff endeavors 
· Highlighting some advices and valuable tips about effective / successful supervisors in the workplace 


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will understand the supervision process i.e. how to control staff productivity as this contributes to the attainment of the corporate objectives and goals. 

During that process, supervisors are expected to analyze and solve problems based on their professional experience and technical expertise.   

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. 
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent newly appointed managers, team leaders and/or supervisors. 

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This specific seminar will help people to have effective supervision skills. 

It will also provide hands on practical experience on how to guide, coach people, manage and resolve conflict, explore and develop new ideas and business approaches as well as build and maintain good working relationships.  
	
	Mr. Ahmad Husseini 

Managing Partner 

UMC for Consulting 

Abu Dhabi, United Arab Emirates 
Email: husseini@umcservices.com

Remark: special corporate rates will be extended to participants or focus group.




