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[CN: 030] – SUCCESSION PLANNING
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training program provides people with an overview of how to identify successors in the organization and prepare them for higher level roles and responsibilities.  

This includes topics related to managing effectively, people’s behaviors, developing their shared and technical competencies as well as preparing them for leadership or key strategic positions.

	
	DAY 1:
1. Why Succession Planning & Management? 
· Defining succession planning & management
· Distinguishing succession planning & management from replacement planning 
· Ensuring leadership continuity in organizations
· Identifying main problem faced and providing the “Best” solutions
· Identifying competencies and core values clarification 
· Linking succession planning and management activities to organizational and HR strategy
· Obtaining & building management commitment to efficient succession planning
DAY 2:
 2. How to Refine the Succession Planning Program?
· Preparing a program action plan
· Communication the proposed scheme to general management
· Conducting effective meeting and training programs to set the directives
· Keeping managers well-informed about the necessary implementation of such programs
· Assessing future work requirements and individual potential
· Managing and retaining talents 



	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will learn how to identify “talents” or “super stars” in the workplace and prepare them for higher level positions. 
During that seminar, participants are required to receive the proper training on how to distinguish succession planning and management from replacement planning. 

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. 
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent people who work mainly in the HR department, i.e. recruitment and training. 

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will help employees to contribute to implementing the Organization’s strategic Business Plans. 
It will also provide opportunities for current staff members to realize their career plans within the organization as well as improve their morale at work. 
   
	
	Mr. Ahmad Husseini 

Managing Partner 

UMC for Consulting 

Abu Dhabi, United Arab Emirates 
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Remark: special corporate rates will be extended to participants or focus group.




