[CN: 009] – RISK MANAGEMENT
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training offers to participants a variety of substantial and valued information and procedures in dealing with Risk areas. Besides, it outlines that nature of risk in business as well as the management responsibility in relation to internal control. It also tackles the risk based internal audit approach in addition to the value of risk management versus risk measurement tools. 

	
	DAY 1:
1. The Nature of Risk & Management Control
· Definition of the concept and level of risk 

· Classification of risk

· Cost of risk and highlights of its outcomes

· Risk control & management responsibilities

· Auditing guidelines on internal control 

· Control methods and procedures 

· Positive aspects of risk management

· Organizational structure & reporting lines 

· Role and responsibilities of risk manager 

· Risk manager’s profile

DAY 2:
 2. Risk Based Internal Audit/Measurements
· Concept behind risk based internal auditing 

· Risk based audit planning & evaluation 

· Risk based audit execution

· Roles of Scrutiny committees  

· Documenting the governance principles

· Structuring the organization along lines that adhere to sound governance principles

· Relationship between internal auditors and risk managers
· Compliance and substantive tests 
· Event tracking & emerging risks

· Contingency planning


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will brainstorm and work together in order to better assimilate the concept of risk management. It will also help participants to better think on how to improve their services and undertake certain methods and procedures to minimize risk in the workplace and at various levels.

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent the top and middle managers in the company.  


	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will tackle the areas related to risk management more particularly, people, operations, internal procedures, capital management in addition to other areas that deal precisely with risk related activities.  
It is expected to improve the participants’ competencies and know-how in matters related to Risk.  

	
	Mr. Ahmad Husseini 

Managing Partner 
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Remark: special corporate rates will be extended to participants or focus group.


