
[CN: 015] – MOTIVATING TOWARDS EXCELLENCE 
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	The objective of this training is to provide an insight about motivational excellence techniques. It will help participants to understand the roles & responsibilities of management especially when motivating others. Besides, it will help people develop their skills in performance management, deal with turnover and conflict situation. Furthermore, this seminar will help delegates develop an empowered motivated team. 

	
	DAY 1:
1. Motivation Principles & Techniques
· Defining the concept of motivation and its impact on business 

· Explaining the importance of motivation techniques
· Creating a motivational environment 
· Clarifying the role & responsibility of staff 
· Recognizing some employee involvement strategies in major projects & assignments
· Highlighting KPIs & measuring successful behavior 
· Describing ways to improve staff performance
· Discussing the concept of feedback (ALTA)
DAY 2:
 2. Successful Motivational Programs  
· Setting SMART objectives & performance management 
· Coaching, mentoring, adapting employees to new work environment, planning
· Using the tools and techniques for daily management and motivation
· Working in teams to solve problems / make decision and develop improvement ideas
· Creating motivated teams, managing issues and dealing constructively with problems 
· Providing some valuable tips in motivation methods and techniques


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will interact and communicate together in order to gain a better insight on how to reach Excellency in motivating people to work in the organization. 
In this respect, some valuable tips will be provided to participants on how to successfully deal with team members and how to link performance to staff career development.   


	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services.

It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent mainly group leaders, project leaders, supervisors, managers who have not had significant formal training. 

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will develop people interpersonal skills, teamwork abilities, learning opportunities as well as self confidence and initiative. 
During this seminar, the concept of communication, empowerment, delegation of tasks, building development plans for individuals will be highlighted herewith. 
	
	Mr. Ahmad Husseini 

Managing Partner 

UMC for Consulting 

Abu Dhabi, United Arab Emirates 
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Remark: special corporate rates will be extended to participants or focus group.




