
[CN: 003] – MODERNIZE & DEVELOP YOUR BUSINESS
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training offers to participants a variety of substantial information and valued techniques in modernizing and developing the company entire business. 
It is expected to improve the participant knowledge and understanding of how to review the current business strategies, identify existing gaps and set new objectives based on the revised organization mission statement and assignment of strategic goals. 

	
	DAY 1:
1. The Change Problem & Its Solutions  
· Defining the concept of change and its impact on organizational behavior. 
· Identifying the types of change that are required in the workplace.
· Explaining why people resist change and organizational development.

· Listing the major steps that are required to be taken to drive people change in attitude and behavioral manners. 

· Highlighting the needs for change and identifying the new business requirements. 
DAY 2:
 2. The Eight Stages Process
· Establishing the sense of urgency.
· Crafting the business strategy. 
· Developing the mission, vision and operational goals.   
· Preparing the action plan and communicate the reasons for modernizing and developing the business. 
· Empowering and recognizing the super star employees.   
· Enforcing a positive culture in the workplace that will lead to healthy relations among employees. 
· Providing a prototype of the 21st century executive. 

· Describing the Habits of a lifelong learner. 


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will brainstorm and work together in order to better assimilate the concept of modernizing and developing the institution. It will also help participants to develop their varied skills in dealing with change and conflict management.   Accordingly, some case studies and group work activities will be assigned to participants to improve their expertise and know-how in dealing effectively with organizational new requirements. 

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. 
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. We expect the target audience to represent the middle and top management levels in the company.  
	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will tackle the areas related to change management from its concept to its application. More particularly, it will help participants to better understand why and how changes take place. 


It will cover some practical examples and tips related to forces for changes including people, information systems and competition. 
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Remark: special corporate rates will be extended to participants or focus group.



