
[CN: 011] – MANAGEMENT DEVELOPMENT
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training offers to participants a variety of substantial and valued information and analysis in management development areas that will directly impact the staff performance on the job. 
It is expected to improve participants’ know-how, skills, abilities and behaviors to better manage and develop their employees who work under their supervision.  


	
	DAY 1:
1. Management Beliefs 
· Planning assignments, activities and weekly schedule 

· Assigning roles and responsibilities 
· Providing guidance and professional support 

· Supervising staff work schedule & productivity

· Increasing understanding of others 

· Reviewing staff achievements
· Defining conflict management strategy 

· Building trust and respect among staffs 

· Developing good and healthy relationships
DAY 2:
 2. Human Capital & Time Management
· Planning and staffing human resources 

· Training and developing staff 

· Defining KPIs & measuring staff performance 

· Rewarding staff based on performance
· Retaining qualified staff in the workplace
· Valuing and managing your time 

· Setting clear targets and goals 

· Recognizing employees different programs

· Motivating staff through different pay systems  

· Addressing special issues in motivation 



	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will interact and communicate together in order to develop their core and business competencies to better manage and develop their employees as well as supervise their performance and productivity. 
In this respect, some tips will be provided to participants on how to face all the challenges and meet success through best practices, case studies and various illustrations. 


	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. We expect the target audience to represent the middle and top managers in the company.  


	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will tackle subjects related to management development areas; more specifically, human capital management, communication, time management as well as staff performance review and evaluation. During this seminar, participants will have a better insight about effective managerial supervision, OB understanding as well as delegation and supervisory skills.
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Remark: special corporate rates will be extended to participants or focus group.




