
[CN: 004] – MOTIVATION & LEADERSHIP SKILLS 
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This specific training offers to participants a variety of substantial and valued information and procedures in developing effective leadership and motivational skills and techniques. It is expected to improve the participants’ competencies in motivation and situational leadership.

	
	DAY 1:
 1. Motivation Skills: From Concept to Application

· Defining the concept of motivation and its approaches 

· Describing the motivation and basic theory needs of employees

· Discussing how to motivate people through different pay systems 

· Highlighting employee involvement & recognition programs

· Identifying special issues in motivation 

· Providing some valuable tips on how to motivate the workforce

DAY 2:
 2. Leadership Skills: From Concept to Application
· Defining the concept of leadership & its approaches

· Providing the frameworks & tools to lead business towards greater effectiveness

· Displaying the various leadership styles in managing strategically the company

· Building trust & respect among employees

· Providing some helpful guidelines on how to lead the organization & its people 

· Summarizing the 7 pillars that are commonly used by successful leaders to motivate employees & increase staff productivity



	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will brainstorm and work together in order to better assimilate and apply the concept of motivation in the workplace. 
It will also help participants to develop their leadership skills through some individual exercises and group work activities will be assigned to participants to learn how to better lead people and organizations.


	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services.

It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent the middle and top management levels in the companies.  


	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar will tackle the areas related to motivation & leadership skills; more particularly, work motivation and leadership approaches. It will cover the sources of job satisfaction and organizational commitment as well as highlight the importance of communication in the workplace. 
At the end of this workshop, participants will have a better understanding and appreciation on how to motivate and lead their people. 
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Remark: special corporate rates will be extended to participants or focus group.


