
[CN: 014] – EMPLOYEE RELATIONS 
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	The objective of this training is to discuss employee and labor relations as a process of analyzing, developing, implementing, administering and performing ongoing evaluation of the workplace relationship between employer and employee. We believe that stakeholders have to maintain effective relations that should support the organization’s strategic objectives and employees’ career path.

	
	DAY 1:
1. Employee Relations & Organizational Culture
· Defining employee and labor relations 

· Explaining the importance of a well-sound organizational culture 

· Clarifying the role of HR in staff involvement 

· Recognizing some employee involvement strategies and assessment methods

· Analyzing results & interpreting labor cases

· Describing ways to improve staff assessment

· Defining policies, procedures and work rules 

· Highlighting HR responsibilities 
· Emphasizing the importance of having an employee handbook
DAY 2:
 2. Discipline & Formal Complaint Resolution  
· Detecting workplace behavior issues and some harmful activities i.e. violence & harassment 
· Reporting unfair labor practices

· Defining collective bargaining, subjects and patterns

· Identifying types of contract negotiations 

· Classifying strikes, secondary boycotts, and other activities 

· Highlighting the reasons why problems occur in the workplace


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will interact and communicate together in order to harmonize staff relations especially between employer and employees.  
In this respect, some valuable tips will be provided to participants on how to successfully deal with people and prevent strikes, boycotts and strike activities to occur in the company.   


	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting.

It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent the middle and top management levels in the company.  


	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This specific seminar will tackle subjects related to effective employee relations and more specifically will identify the disciplinary techniques that HR adopts in the workplace. 
During this seminar, the concept of communication, resolving conflict, addressing rational decision making will be explored in that training.  
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Remark: special corporate rates will be extended to participants or focus group.




