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[CN: 024] – HR COMPENSATION & BENEFITS
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	This training offers to participants a variety of substantial and valued information about total compensation and benefits.  
It will highlight the total remuneration system in terms of its primary categories (direct and indirect compensation), base pay structures and management, costing pay systems, performance management and variable compensation factors.

	
	DAY 1:
1. How to set your compensation scheme?  
· Defining total compensation: its characteristics and strategic issues

· Determining the base pay structures 
· Understanding the Market trends and their impacts on organizational strategy
· Highlighting merit pay, structural adjustments, bonus schemes, overtime pay, etc. 
· Allocating your budget to match it with fair compensation programs
· Reviewing staff achievements and link that to remunerations
· Timing of payments, logistics and pay administration

DAY 2:
 2. How to manage and evaluate staff performance? 
· Designing a performance appraisal program
· Reviewing work progress and follow-up results
· Measuring quantitative & qualitative goals
· Developing an evaluation model
· Recognizing super stars and retain talents in the organization
· Rewarding people through various ways and means

· Providing some valuable tips to manage staff performance on the job and determining the criteria for measuring staff productivity. 


	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will understand the total remuneration system. 

It will also guide working people how to develop a sound performance management system and how to carry out an evaluation process, review job leads and how to determine the criteria for Key Performance Indicators (KPIs). 

	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services. 
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. 
We expect the target audience to represent people who are involved in HR compensation and benefits areas.  

	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This training will help people to conduct an HR audit, document information and report results to General Management. 

In addition, special focus will be addressed on how to retain intellectual capital and offer various reward systems in alignment with companies’ remuneration policies and strategies.
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Remark: special corporate rates will be extended to participants or focus group.




