[CN: 005] – BRANCH MANAGEMENT
	1. WHAT IS THE SEMINAR OBJECTIVE?
	
	5. PROGRAM’S OUTLINE 

	To strategize and brainstorm with Key Branch managers and/or assistant Branch Managers on how to better plan, organize, communicate lead, manage and review the various Bank’s operations and services. Thus, it is important to focus on how to maintain a competitive advantage in the Market and align the Branch business strategy with the Bank corporate vision, mission, values and strategic goals.


	
	DAY 1:
1. Business & Customer Service Management 
· Defining a strategy and understanding market versus product requirements

· Identifying new products and customer needs

· Marketing tools & developing a business plan 

· Monitoring and reviewing programs
· Identifying all existing and potential customers 

· Classifying and assessing customers’ profiles

· Retaining current customers 
· Overseeing customer needs and demands

· Building customers’ trust and respect

· Developing good contacts and ties with clients
· Ensuring customers’ quality service

DAY 2:
 2. Human Capital & Performance Management
· Planning and staffing human resources 

· Training and developing staff competencies 

· Coaching and counseling staff through regular meetings and appraisal sessions

· Developing good communication skills 

· Defining KPIs and evaluating staff based on performance criteria 

· Rewarding staff and retaining qualified employees
· Dealing effectively with change management 

· Budgeting methods and techniques 

· Reviewing branch results and benchmarking with other peer branches’ performance

· Measuring branch profitability and ROI
· Reporting results to Management 

	2. HOW WILL THIS SEMINAR BE CONDUCTED?
	
	

	It is going to be 2-days seminar through which participants will interact and communicate together in order to develop their core and business competencies to better lead their staff and manage the Branch performance and profitability. 
In this respect, some valuable tips will be provided to participants on how to face all the challenges and meet success through best practices and various illustrations. 


	
	

	 3. WHO WILL DELIVER THIS SEMINAR? 
	
	

	This seminar will be animated by 2 qualified professional experts in the field of Human Resources and Management Consulting Services.
It will take place either in the company’s premises (in-house training) or it will be organized in a hotel where the training will be carried out. We expect the target audience to represent the middle and top management levels in the company.  


	
	

	  4. WHY THIS SEMINAR IS DESIGNED FOR YOU?
	
	6. CONTACT INFORMATION AND DETAILS

	This seminar offers to participants a variety of substantial and valued information and analysis that will directly impact their performance on the job.
Topics will revolve around business development, customer management and service, human capital management as well as performance evaluation / contribution. 
	
	Mr. Ahmad Husseini 

Managing Partner 

UMC for Consulting 
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Remark: special corporate rates will be extended to participants or focus group.




